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If most students are focused elsewhere, techniques to gain all students’ attention will need to be audible so 
they know you need them to look and listen. They can be spoken, sung, clapped or produced, such as with 
a bell. They should be kept as simple as possible. Common and effective techniques include a countdown, 
call and response, or a visual cue or gesture, such as raising a hand in the air with a verbal prompt 
for students.

These techniques need to be taught so students know what to listen or look for, and how to respond – 
usually to stop what they are doing, look and listen.
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3. Pause, scan and respond to students’ behaviour

Pausing and scanning allows you to ensure that students are following your instructions to stop, look and 
listen, as well as acknowledge those who are meeting behaviour expectations and correct those who are not.

Once you have used a technique to gain all students’ attention:

 •
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2. Use a verbal or audible prompt to get students to focus on you

Script, rehearse then practise suitable techniques to gain all students’ attention. These may vary depending 
on the situation and could include:

a call and response – Create your own or use student input as they may be able to identify their 
favourites from past teachers.

a countdown – ensuring you:

use the lowest countdown possible – usually from 5 or 3

clearly communicate expectations, acknowledge expected behaviours, and correct behaviour 
that does not meet expectations between each number

use good timing by not rushing or taking too long

finish with a deliberate pause and scan.

 visual cues – to complement verbal prompts for noisy situations such as group work or assembly. 
What visual cues will you use? Are your visual cues clearly visible, and easily understood by students?

3. Pause, scan and respond to students’ behaviour

Rehearse, then practise:

scanning left to right and front to back with obvious head and eye movements

 combining deliberate pausing and scanning to monitor all students, acknowledging a range of students 
who demonstrate expected behaviours, such as looking and listening, and praising students exceeding 
behaviour expectations specific to them

using a positively framed verbal or non-verbal correction to address student behaviour that does not 
meet expectations, acknowledging students when they correct their behaviour.
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Questions for reflection
When you have refined and combined each of the steps in this guide, consider:
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