




3. Acknowledging students meeting behaviour expectations and praising students exceeding behaviour 
expectations specific to them.

4. Responding to behaviours not meeting expectations with a non-verbal correction such as a look 
and gesture, or a positively framed verbal correction such as a group reminder of expectations, 
and acknowledging students when they correct their behaviour.

2. Clearly communicate the behaviour expectations for the learning task

It’s important that you plan and teach the behaviour expectations for learning tasks so students understand 
what’s required of them. By having the same expectations each time, students will become familiar with 
your expectations and be better able to meet them.

Clearly communicate



3. Model and practise the behaviour expectations

Modelling and providing an opportunity for students to practise the behaviour expectations for learning 
tasks helps them to enact them and increases instructional time.

Demonstrate what the behaviour expectations look and sound like, such as using the appropriate volume 
for different learning tasks, listening and responding to other students, and moving around the classroom 
safely and quietly.

Check students understand the behaviour expectations – for example, ‘[Name], can you please remind 
everyone how we’re going to do this activity so that we can all concentrate while we’re working.’

Have students briefly practise the behaviour expectations – for example, ‘Show me what working in pairs 
looks like and sounds like by discussing your favourite food’. Scan or circulate and acknowledge students 
demonstrating the expected behaviours to reinforce these. Respond to students not meeting the behaviour 
expectations with a non-verbal prompt or quick correction, such as ‘Remember, [Name], we’re listening to 
our group members and thinking about what they’re saying’. Acknowledge students when they correct 
their behaviour.

Gain all students’ attention and provide feedback on how they went meeting the behaviour expectations 
– for example, ‘Thank you for demonstrating the expectations for working in pairs. Everyone used partner 
voices, took turns and listened to and thought about what their partner was saying before they responded’.

Continue to model and practise the behaviour expectations until all students can meet them.

Acknowledge students meeting behaviour expectations and praise students exceeding behaviour 
expectations specific to them. Respond to disengaged and disruptive behaviours, acknowledging students 
when they correct their behaviour.

4. Start the learning task

Having a distinct start to a learning task provides students with a clear moment for them to demonstrate the 
expected behaviours. This helps establish a clear sense of purpose and prevents disengagement that may 
occur during slow, unmonitored transitions.

From a position where all students can see you, deliberately pause and scan, provide a final reminder of the 
expectations, then prompt students to start the learning task – for example, ‘Red group, please stand with 
your clipboard and pencil. Calmly and quietly move to your work area to begin, being aware of other group 
members moving too. [Pause.] Blue group, you may calmly and quietly move to your work area to begin’.
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5. Monitor and reinforce the behaviour expectations

Consistently monitoring all students’ behaviour demonstrates that you are aware of what is happening in 
your classroom, will provide support to students when needed and will reinforce behaviour expectations.

It’s important to monitor all students while they’re moving (if moving) and as soon as they start a learning task. 
Monitor all students while they’re completing the learning task by regularly using a combination of pausing, 
scanning and circulating. Assist students when needed. Acknowledge students meeting behaviour expectations 
Acknowledge
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1. Gain all students’ attention

Rehearse, then practise:

 gaining all students’ attention by using your countdown, call and response, or visual cue or gesture

 deliberately pausing

 scanning all students

 acknowledging students meeting behaviour expectations and praising students exceeding behaviour 
expectations specific to them

 responding to disengaged or disruptive behaviours that might occur and acknowledging students 
when they correct their behaviour.

2. Clearly communicate the behaviour expectations for the learning task

Consider the different ways of completing learning tasks:

 • individually

 • pairs

 • group

 • whole class.

List your behaviour expectations for each of these ways of completing learning tasks:

 • Where should students be?

 • How should they move to get there?

 • Who should they be working with?

 • What should they be doing?

 • How should they be listening to and considering what others are saying?

 • How should they be speaking, including their volume, and how are they to interact with each other?

 • How long do they have?

Script, rehearse, then practise clearly communicating these expectations:

 Use as few words as possible while maintaining clarity.

 Break instructions down:

 ― into a small number of manageable steps

 ― in a sequential order

 ―



3. Model and practise the behaviour expectations

Script, rehearse, then practise:

 demonstrating what the expected behaviours look and sound like

 checking for understanding

 correcting misunderstandings

 providing opportunities for students to practise demonstrating the expected behaviours

 acknowledging students meeting behaviour expectations and praising students exceeding behaviour 
expectations specific to them

 responding to disengaged or disruptive behaviours, acknowledging students when they correct 
their behaviour.

4. Start the learning task

Script and rehearse how you’ll prompt students to start learning tasks, keeping instructions simple and brief. 
Use the same prompt every time students start a learning task, such as a verbal cue or countdown.

5. Monitor and reinforce the behaviour expectations

Rehearse, then practise:

 a strategic position where you can see all students

 deliberately pausing in your strategic position

 scanning combined with deliberately pausing

 circulating the classroom to:

 ― support students requiring clarification of an instruction or extra assistance

 ― acknowledge students meeting behaviour expectations

 ― praise students exceeding expectations specific to them

 ― respond to disengaged and disruptive behaviours, acknowledging students when they correct 
their behaviour.

Script, rehearse, then practise gaining all students’ attention and re-setting behaviour expectations 
when needed.
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Questions for reflection
When you’ve refined and combined each of the steps for setting behaviour expectations for completing 
learning tasks, consider the following questions:

 • What impact is clearly communicating your expectations for completing learning tasks having on 
students during activities? How can you tell?

 • What impact does modelling and practising behaviour expectations for completing learning tasks 


	Setting behaviour expectations for completing learning tasks
	Effectively setting behaviour expectations for completing learning tasks
	Rehearse then practise setting behaviour expectations for completing learning
	Questions for reflection
	Regularly revise setting behaviour expectations for completing learning tasks
	For more practical guidance



